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1. Defining performance appraisal system, explain its process with an view to upgrade and motivate employees of an organisation.

2. Differentiate between. Performance Appraisal and Performance   Management by appropriate examples and discuss the elements for performance management.


3. Design a performance management system for your company with an view to improving employee's performance and training needs identification.

       4. Explain the role of learning in any organisation. Discuss the learning theories used by organisation for its employees.

 5.Discuss the differences of :performance and potential appraisal system with suitable examples.

